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Rancho Simi Recreation and Park District 
Board of Directors - Special Meeting 

MINUTES 
Wednesday, September 30, 2020 at 6:30 p.m. 

Rancho Simi Recreation and Park District 
4201 Guardian Street, Simi Valley, CA 93063 • Activity Room 3 

(805) 584-4400 • www.rsrpd.org 

Meeting held via Zoom 

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE - Chair Abele called the Meeting to 
Order at 6:30pm. The Pledge of Allegiance was led by Richard Lemmo. 

2. ROLLCALL - Directors Freeman, Johnson, O'Brien, Vice Chair Dennert, and Chair Abele 
were in attendance. Staff in attendance included: Douglas Duran, Tracy Engel, Danielle June, 
Richard Lemmo, Wayne Nakaoka, Dan Paranick, Theresa Pennington, David Sharratt, 
Spencer Sherman, Gina Viecco and legal counsel Brian Pierik. 

Guests included: family members of Employees of the Month, and members of the public via 
Zoom. Those who provided public comments are listed under the appropriate topic below. 

3. AGENDA REVIEW -There were no requested changes to the Agenda. 

4. PUBLIC STATEMENTS (ITEMS NOT ON THE AGENDA) 

Dave Callis, representing Hermosa Beach Volleyball thanked the Board for listening to their 
presentation in June 2020 regarding bringing more beach volleyball courts to Simi Valley. He 
would like the Board to move forward with their plans, there are just not enough courts available 
currently. They are ready and willing to put in work for their proposal. The Park District has the 
land, and they have the time, thank you. 

There were no other Public Comments at this time. 

5. APPROVAL OF MINUTES 

a. Rancho Simi Recreation and Park District Special Meeting- September 17, 2020 - Chair 
Abele requested the deletion of his comments on page 4, 3rd paragraph down regarding the 
Martin Luther King Day in-service. Director Freeman moved to approve the Minutes as 
amended. Director Johnson seconded the motion. The motion carried with a unanimous 
vote. 

6. PRESENTATIONS, SCHEDULED ITEMS AND PUBLIC HEARINGS 

a. Presentation of the Full-Time Employee of the Month for August 2020 to David Sharratt 
- Theresa Pennington, Director of Administration, presented David with his plaque. David 
is a Groundskeeper II with the Planning and Maintenance Department. He has worked for 
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the District for 15 years; this is his second Employee of the Month Award. Wayne Nakaoka 
added David is an outstanding employee and never complains. He has done a great job 
renovating the Apollo and Viking ball fields. Director Freeman thanked David for being a 
dedicated employee for 15 years. Director Dennert added Nakaoka has the most joy when 
talking about the people he works with. He commended David on a great job with the 
fields, a Jot of athletes are excited to get out there. 

b. Presentation of the Part Time Employee of the Month for July 2020 to Spencer Sherman 
- Theresa Pennington, Director of Administration, presented Spencer with his plaque. 
Spencer is an Administrative Assistant III with the Recreation Department. He has worked 
for the District for 3 years; this is his first Employee of the Month A ward. Tracy Engel 
stated Spencer is the go-to guy now adays. He has really stepped up with the PALS 
program and is always on top of things. Engel always admires when someone starts as a 
volunteer and works towards a full-time position. The entire Recreation crew really 
appreciates Spencer. Richard Lemmo added Spencer has grown so much during his time 
with the District, this is really a testament to the Volunteer program. Spencer thanked 
everyone, adding it's been a great 8 years working for the District, he's hoping for many 
more. 

c. Status of the District's Response to the COVID-19 Coronavirus Pandemic - Verbal Report 
was provided by Dan Paranick, District Manager. There were no COVID related 
complaints from the Community to report at this time. The opening of playgrounds was 
announced today, staff is in the process of officially re-opening District playgrounds. 
Splash pads can open as well, however, the District normally does not open those at this 
time of year. Ventura County will need to be in the Red Tier for an additional period of 
time before indoor activities will be allowed. Paranick will present a full Budget report at 
the October 15, 2020 Board Meeting. 

Vice Chair Dennert asked if there are any current activities for Alternative Recreation. 
Engel responded nothing specific, but they are being informed of any regular 
programming. Dennert asked how the public will be notified of Playground re-openings. 
Paranick responded staff will issue public information regarding the reopening of 
playgrounds. Dennert also asked of the District is prepared to open the After-School Clubs 
when schools are able to resume. Lemmo responded, staff is currently working on plans to 
accommodate as many students as possible. They will be meeting with the School District 
to nail down the details. 

There were no public comments at this time. 

7. CONSENT AGENDA (Matters listed under the Consent Agenda are considered routine and shall 
be acted upon without discussion by one motion approving the Consent Agenda. If discussion is 
desired the item may be removed from the Consent Agenda upon a Director's request.) 

a. Approval of 9/15/20 Accounts Payable Check Register and 9/11/20 Payroll Check 
Register - Staff responded to questions from the Board. Motion: Director Johnson moved 
to approve the Consent Agenda. The motion was seconded by Director O'Brien. The 
motion carried with a unanimous vote. 
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8. NEW BUSINESS 

a. Review and Discussion Regarding Conceptual Design Plan for Activity Center Phase 3 
-The staff report was presented by Dan Paranick, District Manager. This project is very 
exciting, the strategic direction of the Board has paved the way. Staff is looking for input 
from the Board on the current design. 

Recreation Staff members Danielle June and Richard Lemmo presented the current 
design layout and amenities. The design is multi-level and includes a center piece 2-story 
indoor play structure along with various sports and recreations rooms. 

Wayne Nakaoka, Director of Planning and Maintenance has met with City Planning to 
discuss the proposed changes. All improvements are indoors, so changes to the 
permitting should fall under an administrative adjustment. The need for increased 
parking will be addressed, there is the possibility of parking on the street. The project 
timeline will be approximately 33 to 47 months to complete, the Planning Department is 
ready to start tomorrow. 

Director O'Brien stated this is exciting and asked if there will be a Budget for the 
upgrades to the plans. Paranick responded, there will be a budgeted amount, but staff 
will not know the amount until the project moves ahead with the updated plans, $3.4 
million is the current budgetary allocation. 

Director Johnson congratulated staff on the design. When we moved to the Guardian 
location, we knew we needed a 1st class facility and also to make-up for the lost amenities 
at the old building. He feels we should maintain the higher quality to be in line with a 4-
star facility. He is happy to see so many recreational amenities included in the plans. 

Director Freeman inquired how the revenue estimates were calculated and the staffing 
that will be needed. June responded staff used a matrix based on existing programs to 
estimate the future revenue. She added the District could utilize existing staff. Paranick 
added it will depend on the hours of the Activity Center. If you come during the week, 
the public can enter through our main reception area, on weekends there will be a 
reception area in the Activity Center itself. Freeman suggested it might be possible to 
have reciprocal parking with neighboring buildings. 

Vice Chair Dennert is so excited about this project, he will contain the majority of his 
questions for future Advance Planning Committee meetings. He inquired about the 
inclusion of the special needs community, pricing, and possible hours of operation. Engel 
responded there are plans for several quiet areas, all elements of the design include 
accommodations for special needs as well. The Play Structure will be free. Due to the 
remote location of this building, having events until 1 0pm or possibly midnight should 
be possible. Dennert also asked if the presentation from this evening could be posted on 
the District's website. Paranick will have staff take care of this. 

Chair Abele congratulated his fellow Board Members on making this project and concept 
possible. The Guardian Building and Activity Center should be the center piece of the 
Park District, it represents the past, present and future of the District. Excellent work by 
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the staff on coming up with the plans and incorporating suggestions from the Advance 
Planning Committee. He agrees with Johnson, in staying in line with the 4-star 
experience, he feels quality should be a priority. The updated plans are exciting. 

Paranick confirmed all Board Members agreed with maintaining the quality. All 
members agreed. Paranick thanked the Board for their vision, this building will be a 
center point for the Community. 

There was no formal action taken by the Board tonight. Staff will take the Board's input 
and move ahead with the project plans. 

9. CONTINUED BUSINESS - NONE 

10. WRJTTEN COMMUNICATIONS OF NOTE - Paranick received one email regarding the Skate 
Plaza that was forwarded to the Board. 

11. REPORTS BY BOARD MEMBERS 

Director Johnson had no meetings this week. He has visited all District parks in Oak Park and Simi 
Valley in the last few weeks, most playgrounds are already in use. He thanked staff as all parks 
and facilities were clean and looking good. 

Director Freeman commented the new dais for the Board Meetings is really nice and looks great. 
Paranick responded John Dodson, the District Carpenter did a great job, all the work was done in 
house. Freeman added it was nice to see the kids out playing on the fields today, it's a great feeling 
to see the parks in use. Freeman took a moment to apologize to the community around Berylwood 
Park, she is sorry the Skate Plaza has caused a disruption in their neighborhood. 

Director O'Brien commented the Skate Plaza has been impacting the local neighborhood, she has 
received complaints about the increased activity. She attended the Brown Bag Lunch series with 
Dennert at the High School, it was fun. 

Vice Chair Dennert stated O'Brien did a great job holding the attention of the students. He met 
with several Boys Scouts regarding projects for the parks. He is frustrated with people hanging 
out at the Skate Plaza and causing problems, the skaters in the Plaza are not the problem. He 
thanked the Rangers for their extra efforts at Bery !wood park. He was notified the Oak Park 
Lagoon has algae or moss floating on it. He was happy to see California pass the Rodenticides bill 
and was happy the parks had already implemented this. He commended Nikki Collier for the great 
idea of painting rocks as part of the Pollinator event. Dennert asked if anyone from the BMX group 
has reached out to the District. Paranick responded, they have not. 

Chair Abele stated the Skate Plaza was not built to keep it closed. The skaters are not the cause of 
the issues, it is a small group just hanging out at the park. The new dais and live streaming setup 
look awesome. Great job to staff, even with plexiglass it looks great. He attended the Advance 
Planning Committee meeting. He suggested something needs to be done about the mud on the 
walking and running paths at Rancho Tapo and Rancho Santa Susanna parks. 

12. REPORT BY DISTRICT MANAGER - Comments were provided by Dan Paranick. Staff is 
actively working to keep the Skate Plaza operating without disrupting the neighborhood. Things 
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seemed to have calmed down about a week ago. Most challenges are occurring after 4pm with a 
small group of kids, 10 to 15 at the most. The Rangers are now dedicated from 4 to 8:30pm at 
Berylwood Park as this group only responds to someone with obvious authority. The Plaza will 
remain open with Rangers out there as much as possible enforcing a no tolerance policy. So far 11 
citations have been written, the Rangers have been doing a great job in dealing with these kids and 
the parents. There is the possibility of programming the Skate Plaza as opposed to keeping open 
skating hours. Paranick added no one should confront this group, contact the Park Rangers or Law 
Enforcement. Berylwood will have more activity. He commended the Golf Course staff; it has 
been really busy out on the courses. Usage at the courses is up 25% for the year, they are doing an 
outstanding job. 

Upcoming Events: Jerry Gladden dedication event on Friday October 9th
, staff has organized a 

drive thru coffee event for the Seniors on October 1st
• 

Future agenda items: October 15: Final Budget, PDF update; the November 4th meeting currently 
scheduled in Oak Park is on Wednesday. · 

Committee activity: 2nd Advance Planning Committee meeting, monthly Historical Society 
meeting, Oak Park Advisory Committee on October 8th and a Golf Committee meeting on October 
20th_ 

13. CLOSED SESSION - Chair Abele announced the meeting to Open Session at 8:15pm. 

a. Closed Session Pursuant to Government Code Section 54957.6 
Conference with Labor Negotiator: 
Agency Negotiators: District Manager and Director of Administration 
Employee Organization: Rancho Simi Recreation and Park 
District Middle Management Association 

b. Closed Session Pursuant to Government Code Section 54957.6 
Conference with Labor Negotiator: 
Agency Negotiators: District Manager and Director of Administration 
Employee Organization: Rancho Simi Recreation and Park 
District Employees Association ("Bargaining Unit") 

c. Closed Session Pursuant to Government Code Section 54957.6 
Conference with Labor Negotiator: 
Agency Negotiators: District Manager and Director of Administration 
Employee Organization: Unrepresented Employees 

Chair Abele called the meeting back to Open Session at 8:37pm and announced there was 
no reportable action taken by the Board. 

14. ADJOURNMENT- Chair Abele adjourned the meeting at 8:38pm. 

~OA--t~;c.,(( 
Dan Paranick, District Clerk 
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